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Helping ACOs Continuously Improve Performance

Performance Management Dashboards to 
Help ACOs Improve:

 – Evidence-Based Medicine
 – Beneficiary Engagement
 – Reporting on Quality and Cost Metrics
 – Coordination of Care



Ensuring everyone  
from the CEO to  
the point of care  
is making better  
decisions.
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Enabling ACOs to rapidly 
evaluate, remediate, and 
continuously improve.

ACOs aim to provide the highest quality  
healthcare to their patient population and 
maximize financial performance as a  
cohesive unit. Yet there’s an inherent  
economic uncertainty in an enterprise made 
up of hundreds of providers, thousands of 
patients, and complex services. 

With evolving standards and benchmarks, 
it’s critical that ACOs have instant insight 
into the risks, averages, and requirements 
associated with their attributed patient  
population in order to maximize the  
quality of care and minimize costs. 

Salient ACO is a turnkey analytical 
solution that provides actionable data to 
each level of the organization, enabling 
ACOs to rapidly evaluate, remediate, and  
continuously improve overall population 
healthcare, financial performance, and the 
quality of medical services.

Salient’s cloud-based technology enables 
ad hoc discovery and graphic visualization 
of healthcare performance outliers, along 
with their root causes, in an easy-to-use 
interface with drillable dashboards — 
ensuring everyone from the CEO to the 
point of care is making better decisions.
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Ask yourself these questions.

“Forming a successful ACO is about practice transformation 
– doing business differently than in the past. ACO members 
must stop performing the way they did before and start 
focusing on being a primary care doctor - meaning they 
need to become the sole point for managing the entire 
continuum of care for their attributed patients.”

Richard Lucibella, MHS, MBA
CEO & Director
Accountable Care Options

If you can say yes to every question, then your ACO is on track for success.  

If you can’t, let us show you how we can get you there.

• Do I know the individual TIN financial performance against the benchmark this year?

 – What about last year? 

• Do I know the HCC (MRA) scores for each TIN in my network?

 – Do I know if those scores have changed year over year? 

• Do I know what percentage of my beneficiaries are continuously attributed for the entire  
performance year?

 – Do I know which TINs have the highest retention rate?

 – Do I know which TINs have the lowest retention rate? 

• Do I know what my ER/IP per 1000 visit rates are?

 – Would I like to know them on a monthly basis? 

• Do I know what percent of each TINs attributed members have had an AWV this year?

 – What about last year?
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Continuously improve operations.
 – Locate and address the critical drivers of outlier behaviors and outcomes instantly.
 – Identify most highly leveraged healthcare interactions and drill down into component  
measures to determine root cause of variances.

 – Meet and surpass the Minimum Savings Rate (MSR) to increase shared savings.

Monitor everything.
 – Monitor all activity, including ACO monthly PMPY (Per Member Per Year) against benchmarks,  
attribution by any time period, ER and hospital admissions, wellness visits, and primary care utilization. 

 – Identify cohorts with chronic conditions and plan accordingly.
 – Target high-cost events such as potentially preventable ER visits and forecast future needs of  
patient population.

Salient ACO empowers your organization to: 

Improve overall population health.
 – Leverage the power of population risk profiling through HCC scores to improve health outcomes.
 – Identify efficacy of patient interactions such as wellness visit trends.
 – Identify best practices to improve the health of the attributed patient population.

Ensure fair share of revenue.
 – Solve the economic uncertainty inherent in an enterprise made up of hundreds of providers,  
multiple complex services, and thousands of patients.

 – Measure and improve ACO financial performance against the annual benchmarks provided by CMS  
(Centers for Medicare & Medicaid Services).

 – Monitor and evaluate the CMS risk adjustment models for fair allocation of shared savings.

Evaluate performance of individual providers.
 – Compare an individual TIN (Tax Identification Number) to other TINs, similar-risk populations,  
and average HCC (Hierarchical Condition Category) scores to compare average expenditures. 

 – Identify top performers and areas that require improvement.
 – Compare providers within an ACO, or across ACO networks.
 – Compare providers within an individual TIN for peer-to-peer analysis and emulation.

Solution Benefits

If you can say yes to every question, then your ACO is on track for success.  

If you can’t, let us show you how we can get you there.
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Salient ACO is a turnkey, cloud-based solution that features easy-to-use  
point & click dashboards with breakthrough data discovery capabilities.  
The solution scales with your organization—as you grow, it grows along  
with you—and there is no limitation on the number or complexity of data,  
transactions or the number of users.

Solution Features

Cloud-based, Monthly Subscription 
Answer critical questions from anywhere with web-accessible, drillable dashboards.  
No software installation required.

Scalability 
Salient ACO scales with you as you grow, with no limitations on data, transactions, or number of users. 

Drillable Dashboards 
Display data in the way that meets your ACO’s needs and present each user with the data that’s relevant  
to their role. 

Point-and-click Simplicity 
Intuitive user-friendly design allows anyone to get immediate answers without complicated training or  
programming knowledge.

Speed 
Data is accessible immediately and processing is essentially instantaneous. 

Mobile Access 
Native apps for iOS, Android and Windows mobile devices.

Fully Secure & Compliant 
SAS, CMS HCC Algorithm for accurate benficiary- 
level scoring. Fully HIPAA compliant. Utilizes  
industry standards and best practices for hosted  
server environments, built-in redundancy and  
Disaster Recovery protocols.
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Data Sources

The Salient ACO database updates immediately after data arrives from the CMS. 

Data Type     Update Frequency

CMS Prospective Attribution Quarterly

CMS Retrospective Attribution Annually

CMS Claim Sharing Status Monthly

Medicare Claims Monthly

ACO Benchmark Annually

Chronic Conditions Monthly

ACO Claim Sharing Preferences Monthly

National Provider Information Monthly

Salient ACO pulls data from existing sources and presents it in easy-to-use,  
drillable dashboards:

HHS / CMS Data Sources
 – Hierarchical Condition Categories (HCC) Data

 – Population attribution within any time frame

 – Medicare claims history



About Salient

Salient Management Company offers business 
and government a new solution for efficient 
management. Drawing on diverse data from multiple 
sources, Salient technology measures how business 
activity creates value, quality, financial efficiency, 
and productivity, while the user interface eliminates 
barriers to using this knowledge for continuous process 
improvement. 

Salient is a worldwide provider of advanced performance 
management and decision support systems for a wide 
range of industries and the public sector.  Founded in 
1986, Salient today serves more than 115,000 users in 
61 countries.

For more information, visit www.salient-aco.com.
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